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Interpretation of Data and Identified Needs
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“Frst time” experience in a formal school setting will be 2021-2022.

We only have 10 students whose first time experience in school will
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152 days for elementary, middle, and high school - 91%
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We only had 9 virtual days for elementary, middle, and high
school, which was only 5% of the year.
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All schools (elementary, middle and high school) were closed
one day for quarantine closure.
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Summarize any other signifcant impacts on instructional time (more
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We were closed an additional 6 days for snow.
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NEEDS based on data below: Students need to be in school so
our district did not offer a virtual option. Well student checks
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NEEDS based on data below: Increase the academic
achievement levels on TNReady, across all tested subjectsin
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NEEDSbased on the data below: Purchase Lexia for all elementary
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NEEDS based on the data below: We know the first semester of tht

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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fulfll concentrator/completer status due to pandemic restrictions.
Provide an overview of courses that were not able to be ofered
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Interpretation of Data and Identified Needs

Our new middle schoolers saw several challenges this past
school year. First and foremost, they lost one quarter of their

Our eighth graders leaving us have faced several challenges.
Firstly, they had to deal with the hybrid schedule and all it

1. Studentswho transitioned into our building who selected
the distance learning option for their instructional delivery

NEEDS based on data below: More Schools PLP seats (Credit
Recovery) to help students get their credits so they can

NEEDSbased on data below: More School PLP seats (Credit
Recovery), CTE classes offered at the middle school level to

Due to the pandemic, the nursing clinical class couldn't do
internships.

We were able to offer every course we offered in the previous
school year, although students who chose the distance

NEEDSbased on data below: more academic programs
targeted to students' instructional level (Leixa, iReady Math's
My Path, IXL), also proarams to help with acauiring

NEEDS based on data below: more social workers are needed
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many that were out of school for a semester or a year due to

Adictanra laarninn

NEEDSbased on data below: better air quality in all of our
schools will hopefully keep students healthier so that not as

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summarize diferences in the number of staf retirements during
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diferentiate between instructional staf and other staf.

Interpretation of Data and Identified Needs

Staff Retirement Data from 2018-2019, 2019-2020, and
2020-2021 was compared.

Staf Resignations

Summarize diferences in the number of staf resignations which
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years. Please diferentiate between instructional staf and other staf.

NEEDS: We really aren't having many teachersresign, but we
have had teachers complete surveysto get their input on
their needs and also on how ESSER funds are beina spent. We

3R& - # Provide the number and percent of instructional staf and non- None
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Interpretation of Data and Identified Needs

NEEDSthat have been addressed: Chromebooks have been
provided to all studentsin grades 3-12, along with a carrying
case. Studentsin arades K-2 each have a Chrome Tablet that

4/, ==#&)#K1";A
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Summarize student and sta¥ access to high-speed internet during
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NEEDSthat have been addressed: We continue to have two
Hotspotsin our district. We do have some Mifi devicesto give
out, but due to our county beinarural, these devices will not
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NEEDS based on facility constraints:

Our bigaest district need and where we spend or plan on

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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A’ Intensive After School Tutoring

B'| Lexia Reading Program

C'| iReady Math

A" Social Workers

B'| Hardin County Middle School CTE Program

C'| Credit Recovery

36=5487>""

A'| Stipends paid to teachersfor training outside their contracted work day

More PD to help teachersunderstand the programs, materials, and technology we have purchased

C'| Teacher Training Facility

D?=<648(?<4E'3E373<8.

A"l Technology - Chromebooks for all studentsin grades 3-12, Chrome Tablets for studentsin grades K-2, Interactive Panelsin all classrooms in our county
B'| Roof and gutter replacement and HVAC/HVAC controls/duct work replacement at many of our schools
c

New student testing/teacher training/ PE facility and an addition to West Hardin Elementary's Library
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820+.-(1):$0 . \
: F%!,6.)(.)G,:;-L5(:("+-,6(..(".(6.,U%.(:+%6,5.WTWT ANL.2+"-).).)()G,:.C.(6. .

G LS8 )L‘ff’:T(f/:;;X(-)(e-'U%@-L-5'-6';-(?"*(6'?-L5‘3v5'-?Y-30"?-C- (H),5-5. (5% 152 d’as para la escuela primaria, intermedia y secundaric
: F9%!,6.)(.)G,;.&-5%,6(;.(".(6.,U%.(;+%66,5. WTWTAN1.2+,"-),).)()G,;.C.(6. .
G,;.&516( . LY65+("1,X(.)(6.,.U%@.L 5,.6,;.(;+*(6,.L5-3,5-,;Y.30-;.C.;(+*),5-,:.(" Solo ten’amos 9 d’as virtuales para la escuela primaria, in

*)-115-10%# .

(55(.L%5.+5(1(",

R(;*3-5.6,.+,"1-),).)(. )G,;.%.5(3,",;.V*(.6,;.(+*(6,;.(1*&-(5%".+(55,),;.
)(4-)%.,.6,.+* 5("1(",.C.6,.3,"(5,.(".V*(.&,5-<.(".1%)%.(6.)-;15-1%.:-;1-"$,.
("15(.6,;.(;+*(6,;.L5-3,5-,;Y.3()-,;.C.;(+*"),5-,;.C.; %6%.L5%L %5+-%"(.
5(Z3("(;.(".(6.4%"1(M%.)(6.(>(+1%.$("(5,6.2+,"1-),).)( (191G
>(+1,)%;Y . +%3%.L5%3()-% @#

.-Todas las escuelas (primaria, secundaria y preparatoria)
fueron cerradas un d’a por el cierre de la cuarentena.
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(".(6.1-(3L%.)(.
B R SO

R(*3,.+%,6V*-(5.9%15%. (>(+1%.+%";-)(5,46(.(".(6.1-(3L%.)(.-";15%++-<".230;.)(.
[)G;@#.150(.;(5.L%5.(X(3L6%_.6,.(;-+,:(P.)(.L(5;%",6Y.(6.+6-3,.9%.6%:.)(;.;!5(;.
"5 B(Y.(6.,4+(%.,.%.+4(;1-9%6"(.5(8,+-%" ). +%".6,.(+"%6%S$G, Y. (1+#

Estuvimos cerrados 6 d’as adicionales por nieve.

8>(+1%.$("(5.,6 .

R(;*3,. 6,. L,51-+-L,+-<". (". -";I5*++-<". &-5!*,6Y. L%5. $5*L%. )(. $5,)%#. 8;!%.
)(4(.-"+6*-5.6,. ("L(5-("+-,.5(6,+-%",6.C. ,+,)=3-+,.)*5,"I(. (6. +*5;%. (;+%6,5.
WTWAVTW1#

NECESIDADES basadas en los datos a continuaci—n: Lo

@$>%$0+3-+.$0+-0123)"1-0A+&'1-%)'.-0+3)3B(1)($0+-+)"1-%:-"()$"-0

1%, (550,

/5%L%5+-%"(. (6. L5%3()-%. )(6. )-:!15-1%. L5, +%3L,5+%"G. )(. )!%:
)-,$"<;1-+%:'(&,6*,1-8%;.)(6. L5-"+-L-96Y. 3()-%. C. >-".)(.,U%#. /5%L %5+-%"(.),1%;.
$("(5,6(Y.,;G.+%3%.L%5$5*L%;.)(.(;1*)-, "1 (#

NECESIDADES basadas en los datos a continuaci—n: Al

R(*3,.6,.-">6%("+-,.)(.6,.6(+!*5,.1(3L5," (" +%3L,5,+-<".+%". U%;.

4(1-P,+-<" . . :
96>/4(1-P,+-< 1(5-U0B (A ISUBLIEE-96"( ) 196 S("(5.6(Y. -G +U63%.L %65 55 %6: )((1)-"1(# NECESIDADES basadas en las observaciones de los mat
. R(;*3,.6%;.),1%;.5(;L(+1%.,6.9]F.?8",3(".(;!0"),5.L,5,. *_&(5;-),);@.L,5,.
OF. . *)-15-196.2L,51-+-L,+-<".C.5(61,)%;@.(".+963L.5, +-<".+9".6%:.,U%;. NECESIDADES basadas en los datos a continuaci—n: Im

"1(5-%5(;#./5%L%5+-%"(),1%:;.$("(5,6(;Y ... G.+%3%.L%5.$5*L.%:;.)(.(;1*)-, "IG#

H"I(5&("+-%"(;.?30;.

R(*3,.6,.  -"I(5&("+-%"(;.L5%,+!-&,;.*),.("WTWT  AN1.L,5,. 4%5),5.
L5%46(3,;.L%!("+-,6(Y.;($Z".+%55(;L%") #

‘El Programa de Lectura Lexia fue comprado para cualquie

9+1-&-),)(;.(;+%6,5(;.C.
L(5>(++-%",3-("1% .

R(;*3,.6%;.(>(+1%;.,%45(.6%;.L5%%$5,3,;.) (. L(5>(++-%" 3-("1%Y..6,;.,+1-&),)(;.
(+9%6,5(Y.(HHY )*5,"(.(6.4¥5:%. (;+%6,5. WTWAVTW1#

‘NECESIDADES basadas en los datos a continuaci—n: Se

!ll#$ll%&lll($lII)*III+*)$*#'_-l&lll'II#II/,&*&ll/lll/lo*%*l' 123%*%"'/0"#45'#*2"'6‘"*($"))*/l7%"*/l"'I($"I")I*01819I) 1/I%II#$%/1/I1I)*I*
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PHN, A%/, 1. &, 1K)
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CD/CEDEF!GH+8/+/5678!EH6/5
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6%"0)()$"-0+<+;7'0 .

F5,";-+-%"(;.,.6,.
8;+*(6,.-"1(53()-,

F5,";-+-%"(;.)(.6,.
8;+*(6,.-"1(53()-,

F5,"-+-%"(;...6,.8+*(6,.
(+5),5-,

Fui)($5.)*,+-<"
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(;+%6,5.C.)(;&-"+*6,+-<" .

JFs.

:-;L%"-4-6-),).)(.6%;.
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R(*3,.  6%:.)(,>G%;.L,5,.6%;."(&%:;.()-,"1(;.)(.6,.(+*(6,.-"(53()-,.)*5,"(.(6.
+45:9%.(;+%6,5. WTVEN TW1#

R(*3,.6%:.)(;,>G%;.5(6,+-9%",)%;.+%".6%;.(;1%)-,"I(;. V*(.1(53-",".6,.(-+*(6,.
“1(53()-,.(".6,.L5-3,&(5,.)(( WTW1#

R(*3,.6%:.)(;,>G%;.L,5,.6%;."*(&%:;.(1%)-"1G.)(.6,-C+*(6,.;(+*"),5-,.
)*5,"1(.(6.4¥5,%. (;+%6,5 WTWTAVTW1#

R(;*3,.6%;.)(;,>G%:.5(6,+-%" )%;.+%".6%:.(;1%)-,"I(;.V*(.;(.$5,)*,50".(".6..
L5-3,&(5,. )(WTWL.(".+%3L,5,+-<"+%". U%:;."(5-%5(# .

R(;*3,.6%;.)(;,>G%,;.5(6,+-%",)%;.+%".6,;..,;,;.)(.,4,")%"%.(;+%6,5.(;,L(5,),;Y.6,;.
"(+G-))GICBHL(5,+-<") (-+5=)-1%,;.%.L5%46(3,;.)(.-"1($5,+-<".) (.6%;.,6+3"%;.

) GH(6,.5(+),5-,.(".(6.,U%.(;+%66, 5 WTWT  AVL.(".+%3L,5,+-<"+%"., U%:. "I(5-%5(# .

H)-VH( A% BV*=(5.)-;3-"+-<" (".(6."Z3(5%.)(.+*5:%;.)(. %53, +-<" &%+, +-%" 6.C.

L,5,.L,51-+-L,5.(".6%;.+*5;%;."(+(;,5-%;.L,5,.%41("(5.6,.+,1($%5G, . +%"+("15,)%')(.
+463-" +-<" )(4-)%.,.6,;.5(15-++-9%"(.)(.6,.L,")(3- #

I596LY6E+-96'(+5(;*3(")(.6%;.+45;%6;.V*(."%.L*)-(5%".:(5.%>5(+-)%;.)*5, "\
(6.4*5:%(;+%6,5.WTWAIVL.)(4-)%.,.5(1%;.L5(;("1,)%:.L%5.6,.L,")(3-,.2;-".
"+6*-5.]F8Y.,.6%.+*%,6.;(.0,+(.5(>(5("+-,..V*G.,55-4, @#

CS$1./()$"-0+-04-().-0+<+5"23+&-"1",

1%46,+-%"(;.(;L(+-,6(;

Q,6%).3(",6Y.
+9%")*+1*,6.C.%!5%;.
,L%C%;Y.
-"1(5&("+-%"( ;.C.
)%!,+-<")(.L(5;%",6

8">(53(5,;.(;+%6,5(;

"#$"%&" ($")*"+*) M, & "H ] &*&" "' 0*%*'. 123%* %" /0" #45 #*2".6"*($")) /' T%"/. ($"") *01819") 1/'% "#$%/1/'1")*'
01&%4*.'3"."5,#,*%'01/,6,+*2".6"*)1/"/6$&,*.6"/:";*%*" 16 1" ["."#"[*%,1',&".6,5,#*%")*/'7T%"*/'($""I"."#"*%,1'%"51%<*%'#1
0*.&"2,*'=*"+*)$*# - '&"."#"[,&*&"'6%23,>.'0$"&", #)$,%'7T%"*/'($"'8*"%*." 7T%"*/'&"".51(

R(;*3,.6%:.)(;,>G%;.5(6,+-%",)%;.+%".6,.,C¥),.,.6%;.(;1)-, "I(;. +%".
LA )CY ()G (865 (1) 1G -7 0%8,5Y . (1)1 (7, +%8-).
I(3L%5,6Y.(;1*)-,"1(;.3-$5,1%65-%6; Y .C.(;1*)-, "1 (+96"<3-+,3("1(.) (> &%5(+-) %:.

)*5,"1(.(6.4%5;%.(;+%6,5. WTWTANTW1#

R(*3,.6%:.)(;,>G%;.5(6,+-%",)%;.+%" .6,.;,6%).3("1,6.C.+%")*+!* 64#.Q($Z".

+96".6%;.(;1)-,"1(.(".(6.("1%5"%.) (., L5(")-P, X(.&5!* 6%

R(;*3,.6%;.)(;,>G%;.5(6,+-%",)%;.+%".6,.(;+,;(P.%.6-3-1,+-%"(;.)(.(">(53(5,;.
(;+906,5(;.?%.;-3-6,5@#

H#1./"#$" #,X&")*'0*.&"2,¥&1.&"01&%4*["%'3"."5,#,1/1'1"/6*% A$/6,5,#*&1'7*#"'%',.+"%/,1."*&,#,1.%)"/:

HSY68S" (8)*+" +-.$./0(*+"*1"(("22"*

o "#3%&'()*+.1-%" .

1"1-064%-1'()*"+3-+.$0+3'1$0+<+.'0+"-(-0)3'3-0+)3-"1)#)('30

‘Nuestros nuevos estudiantes de secundaria vieron \
‘Nuestros estudiantes de octavo grado que nos dejal
1. Los estudiantes que pasaron a nuestro edificio qL

'NECESIDADES basadas en los datos a continuaci-

NECESIDADES basadas en los datos a continuaci-

.Debido a la pandemia, la clase cl’'nica de

enfermer’a no pudo hacer pasant’as.

Pudimos ofrecer todos los cursos que ofrecimos en

NECESIDADES basadas en los datos a

continuaci—n: se necesitan mis trabajadores
sociales para abordar las necesidades de salud

NECESIDADES basadas en los datos a

continuaci—n: se necesitan mis trabajadores
sociales para abordar las necesidades de salud
mental de los estudiantes, especialmente muchos

. NECESIDADES basadas en las limitaciones de

las instalaciones: Nuestra mayor necesidad del

Aictrita v AAanAdA AnAactamne A nlanAaanmAc Aactar Al

*6"#,-.*&,#,1.%)'
21'%"/$)6*&1'&™)*
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/87FE89D/5 .

b*4-6,+-%"(;.)(6.L(5;%",6

8'1$0+:201)#)('1);$0+<+"$1'0 .

5%, (;+%6,5. WTWWl.(".+%3|_,5,+-<".+%".,U%;.,"
("15(.(6.L(5;%",6.)%+("!(.C.(6.5(;!%.)(6.L(5:%", 6%

1(5-%5(;#.:-;1-"$,

1"1-964%-1'()*"+3-+.$0+3'1$0+<+.'0+ "-(-0)3'3-0+)3-"1)#)('3'0

Se compararon los datos de jubilaci—n del personal de
2018-2019, 2019-2020 y 2020-2021. El personal no
docente del distrito incluira personal de apoyo con un

PP NPy (PP B Py P O - JO - Y LUy Ty

R("™"+-,;.)(6.L(5;%",6

R(:*3,.6,:.)->(5("+-,:.(".(6.1961,6.)(.5("*"+-,:.)(6.L(5;%",6.V*(.%+*55-(5%".

NECESIDADES: Realmente no estamos teniendo muchos
maestros que renuncien, pero hemos tenido maestros que

)*5,"1(.(6.+%5;%.(;+%6,5. WTWTANL.(".+%3L,5,+-<".+%"., U%:.,"|(5-%5(;#. e
18, (15(.(6.L(5;%",6.)%+("1(.C.(6.5(1%.)(6.L(5,%" 6# completan encuestas para obtener su opini—n sobre sus
Ninguno
T*501(";. 15%L%5+-%"(.(6.1%!,6.C.L%5+("1,X(.)(.L(5;%",6.)%+("I(.C."%.)%+("I(.V*(.
L5%6%"S,),: . 1*&%.V*(.;%3(1(5;(.,.30;.)(.)%;.L(5G%)%;.)(.+*,5("1(",.?1T.)G,;.%.30; @#
Ninguno
C+"1G.("6,;.%6 15%L%5+-%"(.(6.1%!,6.)(.&+,"1(;.)(.L5%>(;%5(;.-";+5-1%;.(".(6.)-;15-1%.
V*5,"1(.(6.  +*5;%.(;+%6,5.WTWANTW1#
Ninguno
d!5,;.&,+,"I(; R(;*3,.+*,6V*-(5.%!5,.&,+,"|(.+5G!-+,.V*(.,>(+!<.,6.)-;!5-19%.)*5,"!(.(6.

+*5,%.(;+%6,5. WTVWANTW1#

96DES5+F9H5!8/DEFI9H/5

8'1$0+:201)#)('1);$0+<+"$1'0 .

1"1-964%-1'()*"+3-+.$0+3'1$0+<+'0+"-(-0)3'3-0+  )3-"1)#)('3'0

9++(;%.,.6,.1(+"%6%$G,

15%L%5+-%"(.(6.L%5+("!, X()(1-(BLY%. (".V*(.6%:;.(;1%)-,"1(;. (" +6,5(.("*"
("1%5"%.8&-51%6."%%.;-(3L5(.*&-(5%". ++(;%.,.)-L%;- '&%#/5%L%5+%((,.,.
">0653,+-<".L,5,.6%;.$5*L%:;.)(.$5,)%.)(.(;+*(6,.L5-3,5-,Y.3()-,.C.

(+)5-

NECESIDADES que se han abordado: Se han
proporcionado Chromebooks a todos los estudiantes en
los grados 3-12, junto con un estuche de transporte. Los
estudiantes en los arados K-2 tienen una tableta Chrome

O++(;%.,.H"I(5"(!.
)(.,61,.&(6%+),) .

R(;*3,.(6.,++(;%.,.-"1(5"(1.)(..6!,.&(6%+-),).)(.6%;.(;1*)-,"I(;.C.)(6.
L(5;9%",6.)*5,"1(.6,.-";|5*++-<".&-5!*,6 Y .+<3%.0,.+,34-,)%.,.6%.6,5$%.) (6.
JU%Y.C.+<3%.(;1%.L*()(.0,4(5.,>(+1,)%.6,;.%L%5!*"-))(;.C.(6.  ,++(;%#.

NECESIDADES que se han abordado: Seguimos
teniendo dos puntos cr’ticos en nuestro distrito. Tenemos
algunos dispositivos Mifi para repartir, pero debido a que

7-3-1,+-9%"(;.)(.6,;.
-"1,6,+-9%"(;

R(*3,.6,,.6-3-1,+-96"(.)(.6,1.":1,6,+-96"(;. V¥(.,>(+1,5%".6,.-"; 5% ++-<".
2L965.(XH#Y.L5%46(3,;.)(.GL,+-%6.V*(+%")*X(5%".,.0%5,5-%;.0G45-)%; @#

NECESIDADES basadas en las limitaciones de las
instalaciones: Nuestra mayor necesidad del distrito y
donde gastamos o planeamos gastar el mayor porcentaje

"#$"%&" ($")* " +*) S, - & H ], &*& "' 0*%*. 123%* %'
01&%4*.'3"."5,#,*%'01/,6,+*2".6"*) 1/"/6$& *.6"/:";*%*"/6 1"/ "#"[*%,1",&".6,5,#* %) T%"*/'($""I."#"*%,1
JH#HY&*&1'6%23,>.08 &, #)$,%' 7Y% ($8* " %*. T %" /& .51 ($" 0* %>
H#1./"#$" #,X&")*'0*.&"2,¥&1.&"01&%4*["%'3"."5,#,1/1'1"/6*% A$/6,5,#*&1'?*#"'%',.

0*.&"2,*'=*"+*)$*# - '&™
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o "#3%&'()*+.1-%" .
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1*012*+063*%4'(/ '(3"3*0%.5"6* .

1,5,.4.), %", ) (6,5 (F+-9%6" (., "1 +-<"Y )V (6,5, S.LE-"+-L,6(;.-"&(5;-%" ;. V¥(.;*.)-115-1%.0,50.L,5,.,4%5) 5.6,.-"> %53, +-<".
)-+),.,"1(5-2%653("1(.C.,+(6(5,5.6%;.6%$5%;.)(.6%;.(;1*)-,"I(;#

. 'Tutor'a intensiva despuZs de la escuela

- Programa de lectura Lexia

. 'iReady Matemiticas

. 'Trabajadores sociales

‘Programa CTE de la Escuela Intermedia del Condado de Hardin

. 'Recuperaci—n de crZdito

/8 7FE89D/5

J.

‘Estipendios pagados a los maestros por capacitaci—n fuera de su jornada laboral contratada

K.

‘Mis PD para ayudar a los maestros a comprender los programas, materiales y tecnolog’a que hemos comprado

L.

‘Centro de formaci—n de profesores

|@/M/H695+N7HBEM/HGE@/5

. 'Tecnolog’a: Chromebooks para todos los estudiantes en los grados 3-12, tabletas Chrome para estudiantes en los grados K-2, pani

‘Reemplazo de techos y canaletas y controles de HVAC / HVAC / reemplazo de conductos en muchas de nuestras escuelas

- 'Nuevas pruebas de estudiantes / capacitaci—n de maestros / instalaciones de educaci—n f'sica y una adici—n a la Biblioteca de W

IHSUES"(8) 48 JO(H L2 - H06& () +.1-%" . /0$-",. .
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